
 
 
 
 

EDGEWATER CHARTER REVIEW 
TASK FORCE AGENDA 
1800 HARLAN STREET 

EDGEWATER, CO 80214 
Or Virtually through the GoTo Meeting App 

https://meet.goto.com/366388925 
+1 (872) 240-3212 

Access Code: 366-388-925 
August 20, 2025 

6:00 PM 
 
**Requests for ADA accommodations (including American Sign Language interpretation or CART) 

can be made by emailing cityclerk@edgewaterco.com**  
 

 
3 or more other City Board or Commission members may attend this meeting 

 
 

1. Call to Order  
 

2. Roll Call 
 

3. Pledge of Allegiance 
 

4. Public Comment (Non-Agenda Items) 
 

5. General Business 
 

A. Charter Review Task Force Member Introductions 
B. Charter History- Chris Mendez 
C. Approval of Rules of Procedure 
D. Section Review: Articles I, II, III, and VI (General Provisions, The Mayor, 

The Council, and Ordinances, Resolutions, and Motions) 
 

6. Discussion of Upcoming Agendas 
 

7. Adjournment  

https://meet.goto.com/366388925
tel:+18722403212,,366388925
mailto:cityclerk@edgewaterco.com**


Charter Review Task Force - Working Guidelines Proposal 

The Task Force was established by City Council (Resolution 2025-06) to review the Edgewater 
Home Rule Charter and recommend possible amendments. Our focus is on the Charter's 
structure, clarity, legality, and long-term effectiveness. 

1. Guiding Principles for Recommendations 

When considering amendments, we aim to ensure that our suggestions are:  

● Relevant - Clearly connected to the Charter's purpose and the mandate from Council. 
● Clear - Written in plain language. 
● Legally Sound - Consistent with state and federal law. 
● Durable - Able to function well under different styles of representation from the Council 

and Mayor as well as political climates. 
● Neutral - Free of language that promotes a specific political, social, or ideological 

stance. 

2. Helpful Questions for Discussion 

● Is this section or proposal clear and understandable? 
● Does it comply with legal requirements? 
● Will it help the city government operate effectively and transparently? 
● Could it be applied fairly regardless of political or social views? 
● Is this a structural change for the Charter, or is it more suited to city policy or 

ordinances? 

3. What Typically Belongs in a Charter 

● Structural provisions (roles, powers, processes) 
● Rules for elections, governance, and administration 
● Basic ethical and procedural standards 

4. Where Should We be Cautious? 

● Policy details (like specific programs or issue-based statements) are generally better 
placed in ordinances or resolutions, which can be updated more easily. 

 

Our role is to help keep the Charter clear, functional, and fair-so it can serve the community 
well for years to come. The Charter is not crafted for a single political moment but to withstand 
all movements. Our task is to refine it, not redefine.  
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EDGEWATER CHARTER REVIEW TASK FORCE 
 

RULES OF PROCEDURE 
  
Article I-Name 
 
The Edgewater Charter Review Task Force (“Task Force”) was established by the Edgewater City 
Council by Resolution 2025-06. 
 
Article II-Purpose; Powers and Duties 
 
The Task Force was formed “for the sole purpose of evaluating the Charter and making recommendations 
concerning possible amendments thereto to the City Council.” 
 
The City Council, acting as the Charter Review Commission, must conduct a review of the Charter every 
six (6) years for possible amendment. The next scheduled review year is 2026. Accordingly, the City 
Council formed the Task Force to delegate to it the initial review and evaluation processes. 
 
The Task Force is a temporary community committee that is limited in duration to either after completion 
of its duties or September 30, 2026, whichever is first to occur. This duration may be amended by 
Resolution of the City Council. 
 
Article III-Members 
 

1. The Task Force consists of up to seven (7) members who must be at least twenty-three (23) years 
old, registered electors of the City and residents of the City for at least one (1) year immediately 
preceding the date of their appointment.  

 
2. No Task Force member shall simultaneously serve on another City board, commission or 

committee.  
 

3. Task Force members serve without compensation. 
 

4. Because the Task Force is temporary and limited in duration, there is no defined term for any 
member. Each member shall serve until the Task Force has concluded its work and is dissolved 
or the member resigns before such conclusion. 
 

5. As set forth in C.R.S. §31-23-203(3) and §11.1(5) of the City Charter, members may be removed, 
after public hearing, by the Mayor, for inefficiency, neglect of duty, or malfeasance in office. 
 

6. Any vacancy on the board will be filled by the Mayor following a posting and application period.  
 

7. Any member wishing to resign shall provide written notice to the Mayor and office of the City 
Clerk.  The City Clerk shall notify the Mayor and remaining presiding officer as soon as practical. 
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8. Any member of the Task Force with three (3) absences from consecutive regular or special 

meetings, or four (4) absences from any regular or special meeting during twelve (12) consecutive 
months may be recommended for dismissal to the Mayor upon the majority vote of the Task 
Force.  The Mayor shall receive such recommendation and advise the Task Force and member 
in writing of his or her determination and action. 
 

Article IV-Officers 
 

1. The Task Force shall select its own Chairperson and Vice-chairperson, who shall serve in those 
capacities until the conclusion of the Task Force or until the chosen member resigns from such 
office. In the event an office becomes vacant, the Task Force shall select another of its members 
to fill the vacancy. 

 
 

2. The Chair shall preside at all Task Force meetings. If the Chair cannot attend, the Vice-Chair will 
lead the meeting. The Chair shall have the duties normally conferred by parliamentary rules on 
such officers, and shall have the privilege of participating in and discussing matters before the 
Task Force, including making motions and voting thereon. The Chair shall decide all points of 
procedure, subject to these Rules, unless otherwise directed by the majority of the Task Force 
members present. 
 

Article V-Meetings 
 

1. The Task Force shall meet at least once monthly. Regular meetings shall ordinarily be held at the 
Edgewater Civic Center, 1800 Harlan Street, but may also be held at other locations within the 
City upon notice that complies with applicable law. Meetings shall be held only after at least 
twenty-four (24) hours’ notice to the public, via posting in compliance with the Colorado Sunshine 
Law, C.R.S. § 24-6-401 et seq..  Any meeting may be adjourned and reconvened at a time and 
place determined by a majority of the Task Force members present. 

 
2. A quorum shall consist of at least fifty percent (50%) of the currently appointed Task Force 

members. A quorum is necessary for the transaction of business at all Task Force meetings, but 
in the absence of a quorum, a lesser number may convene a meeting to adjourn the same to a 
later time and date. 

 
3. All meetings of the Task Force shall be open to the public.  

 
3.4. Public Comment will be limited to three (3) minutes and can be listed as a agenda item or 

provided at the direction of the Chair on topics throughout meeting.  
 

4.5. Voting may be by voice, by show of hands or by roll call. A record of the vote and the 
means of, shall be kept as part of the record.  A simple majority vote of the members present and 
voting on a motion shall be required for a motion to pass.  In the case of a tie vote, the motion 
fails and the Chair may reopen the discussion to solicit a second (different) motion. 

 
5.6. The order of business for all meetings shall be the order as it appears in the agenda. The 

Chair may request or recommend (or recognize the request or recommendation of another Task 
Force member) an amendment to the agenda near the beginning of each meeting, to be approved 
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by a majority of the Task Force members present. City staff shall provide an agenda for all 
meetings of the Task Force. 

 
6.7. No Task Force member shall participate in any discussion or vote on any matter before 

the Task Force in which the member believes he/she/they have a conflict of interest.  In any matter 
in which a member believes they have a conflict of interest, the Task Force member shall declare 
said belief prior to any discussion on the matter and shall leave the meeting room (or virtual 
meeting space) to avoid exerting any influence on the discussion. Task Force members are 
authorized to seek legal counsel from the City Attorney’s office on the question of conflicts with 
the prior approval of the City Manager.  

 
7.8. Task Force members are expected to attend meetings in person except when 

unanticipated, unusual or emergency circumstances render in person attendance impractical. In 
such event, the Task Force member may participate in a meeting by audio/visual means. 
 

Article VI-Adoption and Amendment of Rules of Procedure 
 

The adoption and amendment of these Rules are subject to approval by the City Council pursuant 
to Resolution 2025-06, § 5.   

 
Article VII- Decorum 

All Task Force meetings are open to the public, and public participation is welcomed at 
meetings, personally, during the time and in the manner set forth in these rules.  

A. No Task Force member shall engage in conversation or commit any other act tending to 
distract the attention of the group from the business before it.  

B. Task Force members and other speakers, when speaking or debating before the group, shall 
confine their remarks strictly to the question under discussion or debate, avoiding 
discussion directed to unrelated personal matters or issues. 

C. No Task Force member or attendee at a meeting shall threaten or attempt to intimidate any 
other person, nor disrupt, disturb or otherwise impede the orderly conduct of the meeting, 
including failing to obey any lawful order of the presiding officer to be seated, to refrain 
from addressing group until an appropriate time, or to leave the meeting room. 

D. All Task Force members and attendees shall silence their cell phones or any other 
electronic device so as to avoid disrupting the meeting. 

E. For purposes of this Guideline D and F, “attendees” at a meeting of the Task Force shall 
mean and include both individuals attending in person, and those attending through virtual 
means.  

   F. ENFORCEMENT OF RULES OF DECORUM.  The presiding officer is responsible 
for maintaining the order and decorum of meetings, but these rules are in addition to the 
authority held by any peace officer in attendance. 
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1. If an attendee fails to follow any part of Article VII, the presiding officer may order 
the attendee out of the meeting room or virtual location. 

2. The presiding officer may interrupt any speaker who is violating the rules of 
decorum or otherwise disrupting a meeting. 

3. The presiding officer should attempt to provide a verbal warning to any attendee 
that is violating the rules of decorum, but the warning is not required as a condition 
of removing the meeting room or virtual location or if there is an imminent threat 
of danger. 

4. If an attendee is removed from the meeting room or virtual location, the attendee 
may not attend any remaining portion of the meeting from which the attendee was 
removed without permission granted upon motion adopted by a majority vote of 
the Task Force members in attendance. 

5. In addition to any other authority, the presiding officer may call a recess during 
which time members of the Task Force may be instructed by the presiding officer 
to leave the meeting room or virtual location. 

6. If necessary for the safety of the Task Force and public, the presiding officer may 
order the meeting room cleared of all attendees, in which event the meeting may 
continue only if the proceedings are available to the public through virtual means. 
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