
 
 
 
 

EDGEWATER CHARTER REVIEW 
TASK FORCE AGENDA 
1800 HARLAN STREET 

EDGEWATER, CO 80214 
Or Virtually through the GoTo Meeting App 

https://meet.goto.com/366388925 
+1 (872) 240-3212 

Access Code: 366-388-925 
September 24, 2025 

6:00 PM 
 
**Requests for ADA accommodations (including American Sign Language interpretation or CART) 

can be made by emailing cityclerk@edgewaterco.com**  
 

 
3 or more other City Board or Commission members may attend this meeting 

 
 

1. Call to Order  
 

2. Roll Call 
 

3. Pledge of Allegiance 
 

4. Public Comment (Non-Agenda Items) 
 

5. General Business 
 

A. Discussion - Standard Operating Procedures (SOP) 
B. Section Review: Articles I, II, III, and VI (General Provisions, The Mayor, 

The Council, and Ordinances, Resolutions, and Motions) 
 

6. Discussion of Upcoming Agendas 
 

7. Adjournment  

https://meet.goto.com/366388925
tel:+18722403212,,366388925
mailto:cityclerk@edgewaterco.com**


Charter Review Task Force  

Standard Operating Procedure (SOP) 
 
This SOP was developed by Dan and Larry after the Task Force Meeting on August 20, 2025 
 
 

1. Purpose 
This SOP establishes a clear process for reviewing sections of the Edgewater Home Rule 
Charter, ensuring orderly preparation, efficient meetings, and comprehensive consideration of 
all issues. 

2. Section Review Process 
● At each meeting, the chair will announce which sections of the Charter will be reviewed 

at the next meeting. 
 

● Whether those sections are completed in one or multiple meetings is flexible. 
 

3. Submission of Comments and Questions 
● Timeline: Task Force members will send comments, questions, and discussion items to 

the City Manager no later than two weeks prior to the scheduled meeting (the 4th 
Wednesday of the month). 
 

● Format: The City Manager will insert comments into the line-numbered version of the 
Charter for that meeting, using margin comments. 
 

4. Agenda Setting 
● The Chair and City Manager will meet on the Monday before the agenda is published to 

finalize agenda items. 
 

● The agenda will be distributed on Wednesday, one week before the meeting. If Task 
Force Members want a hard copy, contact Dan.  
 



5. Meeting Discussion 
● The meeting discussion will be guided by the submitted comments and questions 

inserted into the Charter draft. 
 

● If no comments or questions are submitted on a section, that section may be passed 
over unless the Chair or members identify overlooked issues of importance. 
 

● The intent is efficiency, but without neglecting substantive or “mundane” provisions that 
may carry long-term significance. 
 

 

6. Running List of Report Topics 
● The City Manager will maintain a running list of potential recommendations to Council. 

 
● At this stage, items will be recorded in conceptual form only (no wordsmithing). 

 
● The Task Force will later revisit, wordsmith and prioritize these items for inclusion in the 

final report (due May 2026). 
 

 

7. Legal Questions / Discussions 
● Legal questions that arise during meetings will be forwarded by the City Manager to the 

City Attorney. 
 

● The City Attorney will provide written responses to Task Force members by email within 
7 days of the meeting in which the question was raised. 
 

● City Manager will also keep a list of legal discussion topics as they arise. City Attorney 
will periodically attend meetings and discuss these topics from the list.  
 

8. Periodic City Council Updates  
• Task Force members will periodically attend City Council meetings to give updates.  

 
9. Final Report Preparation 

● In spring 2026, the Task Force will review the running list of ideas, prioritize them, and 
refine recommendations. 
 

● The final report will be submitted to the City Council in May 2026. 
 



































 

Charter Number Line Number Task Force Recommentation 
   

2.1 120 January start after certification 
3.2 213 January start after certification 
2.2 217 PIN Future Discussion 
CW CW Gender Neutral Language 
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